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MS Project Scheduling Formula

work = duration * assignment units



Contirols for Calculating Edited Tasks

e Effort Driven Scheduling

* Task Types
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Different Types of Units

e Maximum Units

» percentage of a resource’s time available to a project

* Assignment Units

» percentage of a resource’s time assigned to a task

e Peak Units

» percentage of a resources time assigned to a task for a period of time



Effort Driven Scheduling

e Effort Driven Tasks

> Additional resources reduces task duration
» Example: painting a room

e Duration Driven Tasks

> Additional resources has no effect on task duration
» Example: driving to the warehouse
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